S

SEEH

T A

Premier Partner

Google Cloud

-

INTELLIGENT

CLOUD WORKSHOP
MIGRATION

Spend a day understanding various approaches to moving workloads
to the Cloud, determine your cloud readiness, develop a prelimi-
nary strategy for your journey to the Cloud - through Kanda's inter-
active workshop.

In this workshop Kanda will touch upon all aspects of intelligent
cloud migration and guide you through a full spectrum of consider-
ations to accomplish it successfully: from understanding different
approaches of building applications in the cloud to assessment
and planning.

Kanda Cloud Experts will help you understand the exact level of
effort, risk, and process changes needed to plan, deploy, and
manage a cloud environment for your organization. The workshop
will be tailored to address a combination of cloud readiness
assessment, migration planning and design, and cloud delivery
and operations considerations.

At the end of the workshop you will have a high-level migration
strategy that is tailored to your business and technical require-
ments and objectives.

The workshop is designed to guide you
thought the following questions:

> How can GCP address your business requirements?
> What would be the best approach of moving to the GCP?

> What tools and techniques can help make better decisions
about workloads?

> What tools and techniques will make the move as seamless
and efficient as possible?

> What are the potential risks and how to mitigate them?
> How can Kanda help?

> And more...
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Attendees

We recommend starting with a group consisting of manage-
ment/leadership team together with respected subject matter
experts. For example:

> Software and DevOps Engineers

> Configuration/Build Engineers
> Management/Leaders

> Product Management/Ownership

Workshop Agenda

Introductions

> Cloud Migration Strategies
(review best Cloud Migration and Management models, under-
stand how Cloud can help address not only technical, but also
business needs)

> Technical and Business Discovery:
> Discuss company’s business drivers and objectives
> Discuss business and technical requirements
> Discuss existing infrastructure, applications and cloud initia-
tives

» Identify Cloud architecture options that best meet your business
and technical requirements.

» Define a high-level Cloud Migration strategy (pre-requisites, expect-
ed timeline, actionable items)

> Strategy and Implementation Recommendations

Deliverables (provided post-workshop)

> Summary presentation of findings, outcomes, recommendation
and next steps

> Statement of Work for Cloud Assessment or Migration initiatives

About Kanda

Kanda is a premier full-service Software Development, QA, Cloud
and DevOps partner, specializing in the development and support
of time-sensitive and innovative SaaS, mobile and on-premises solu-
tions. At Kanda, we are uniquely positioned to help clients achieve
benefits of digital transformation faster by complementing their
Cloud initiatives with skilled and flexible DevOps teams who make
product development and delivery fast and seamless.



